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Outcomes

* Explore the structure and value
of the framework
Consider how components of
the framework could be applied
across multiple organizational

levels

Leave with a call to action on
how you might use, adapt, or
advocate for a more holistic
conceptualization of teaching

expertise
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il



About the
teaching

expertise
framework (TEF)

Reflects decades of research across higher education

Incorporates feedback & experiences from colleagues across
disciplines

Teaching as a multi-faceted, relational and on-going journey
Not meant to be checklist, “written in pencil”

Each area is contextual, and more complex in practice



Paired reflection

Think of a moment you felt
you were meaningfully
developing and growing as
an educator.

What did that moment look
and feel like? Who (or
what) else was part of it?
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Kenny et al. (2017)




What does expertise look like?

https://padlet.com/nakenny/expertise
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The continuum

Becoming aware,
exploring,
articulating,
reflecting

Engage

Ongoing
participation,
practice,
implementation,
application,
iteration

Advancing, leading,
contributing to,
creating, sharing

Kenny et al. (2017)



Exploring your individual
journey

* Choose one of the five areas where you feel most
alive right now.

* Where would you locate yourself on the
continuum? (e.g., explore, engage, expand)
* |s there something missing in that area’s
continuum that you would add?
* Choose one of the five area you'd like to further
learn, grow, or develop?

* What location on the continuum best reflects
this?

* |s there something missing in that area’s
continuum that you would add?

https://natashakenny.ca/presentations-and-resources/




Influencing teaching and learning cultures,

communities and practices

PROFESSIONAL

LEARNING
INFORMAL LOCAL LEVEL LEADERSHIP, FORMAL
significant MICROCULTURES policies,
networks, programs,
relationships, SCHOLARSHIP, RESEARCH, processes,
conversation, INQUIRY structures,
community committees

LEARNING SPACES,
TECHNOLOGIES,
PEDAGOGIES

MICRO MESO MACRO
individual faculties, institutional
supports, departments, vision,
expertise, working leadership,

resources groups processes

Kenny, 2021



* Macro: Development of General Faculty
Council’s Academic Criteria & Processes
Academic Staff Handbook, including

definitions for teaching, research, and
How has the criteria for tenure and promotion

TEF informed * Meso: Academic leaders supporting
practice at faculty on how to provide evidence of

UC lg 5 teaching and learning
algary”

* Micro: Development of professional
development resources & programs
across the Tl (e.g., courses, workshops,
micro-credentials, certificate programs) /

o




The TEF in Practice

¢ |[nstitutional

M a C rO leadership, vision,

policies, processes

* How could the framework help
inform a more wholistic approach to

describing, assessing and
developing teaching expertise
across multiple levels at UPEI?

e Leadership,
M e S O processes, and
microcultures in

faculties & schools

* How could you imagine it being
used in practice?

e Individual supports,

M i C rO expertise and

resources




Call to Action

* How will you share, use, or adapt the TEF

\Q or advocate for a more wholistic view of
teaching expertise in your department,

unit, or role at UPEI?
* What is one small step you will take?




Thank youl!

nakenny@ucalgary.ca
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